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PROJECT SUMMARY
HOPT ARSENIC MITICATION PROJECT
AND POLACCA WEST TANK REPLACEMENT FERA SDWITSA 2015
HOPI ITHDIAN RESERVATION
WaVAJO AND COCONING COUNTIES, ARIZONA

PROJECT NO. PH 15-U76
PUBLIC LAW B6-121

THTRODUCTION
The Hopil Tribe has been approved for an Buvironmental Protechkion

Agency {(EPA} Bafe Drinking Water Tribal Set-aAside grant to
improve wabter facilitles in the Village of Polacca and has
reguassted Indian Health Ssrvice {IHS) assistance to make the
proposed improvements in Polacca, Hopl Indian Reservation.

It is proposed in this project to install piping to the west
Polacca tank site which will serve ag & water transmigsion main,
therseby allowing direct connection to the tank as opposed to the
tank *fleating” on the distribution system, in either a regional
systen or treabtment svsbem gcenario pey the Preliminary
Enginssring Report dated August 2014. This proiject will also
replace the deteriorating 200,000 gallon Polacca Wesit Tank with a
250,000 gallon tapk. The BPA, through a SDWTSA grant, 1is
contributing all project funding.

EXLSTING SANITATION FRUTLITIESR

A, Water Supgly: Polacca {First Mesa Consolidated villages,
FRHOVY - The watey system hag thres preggurs zonss. Thess zones
contain two functioning wells, which are identified as Wells #5
and #48. These wells each have capacitiss of 100 GrM. wWells #1,
2, 3 and 4 have been abandoned. Wells #6 and 7 are currently not
in use. Zone 1 has a 500,000-gallon tank; zone 2 has one

200, 000-gallon tank; and zone 3 has an £, 500-gallon gravity tank
with a pressure booster gsystem. Approximately 450 homes are
served by thig system. Project PH 04-863 was funded to address
arsenic mitigation for the Polacca Public Water System.

B. Wastewatery Ddsvogal: Polacca {(First Hesa Consolidabed
Villages, FMOV) - The PMCV's wastewatser disposal system includes
a six cell lagoon treatment sysbtem botaling 9.9 acres, with 14.8
acrag of wastewater disposal ares, making the totval arsa of the
wastewster treatment facility 24.7 acres. The facilities sesrve
approximately 450 homes and 10 busineszzes,

€. Solid Waste Disposal: The Hopli Tribe, in conijunction with
the IHS and a HUD Community Development Block Grant (CDBGY, has
developed a golid waste digposal program for the entire
Reservation. A RCRA compliant landfill has been desiguned and
constructed, and iz now in operation on the Reservation.
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BECOMMENDED PROTLITIER

&, Watey: The propossed facilities include 2,450 feet of 8-inch
waber main, altituds valve and vaulb, tank yvard piping,
gestaechnical foundation analysis, water sampling building, oublet
meter vault, a 250,000 gallon watey storage tank, cathodig
protection with power line extension, chain link fencing, and
demolition of the existing 200,000 gallon water stovags tank.

B. Sewer: No wastewater disposal facilities are recommended
under this Projech. Projechbs are underway or are bsing planned
o improve sewer facilities on the Reservation.

. Solid Waste: No solid waste facilities ares recommendsed under
this Project. Existing fagilities are adequate.

ENVIRONMERTAL CONEIDERATIONS

THS conducted an snvironmenial review of the scope of work under
thig project in accordance with THE environmental review
palLLLMWO The review in&icatgﬁ that an environmental assessment
ig reguired for the greater regional projsch. The environmental
agsegsnent funded under mhb project PH O LI-ES% will be completed
prior to the commencement of construction.

OPERATION AND MATNTENANCE (O8N}

The proposed facilities consbtructed under thiz project will be
Qp&zatﬁA and maintained by a Tribally endorsed management entliy

]

tentatively titled the Hopil Public Utility Authority as defined
in the “Hopl Water System Strategic Plan®. Until such time as a
Trikal entity takes over operation and/or maintenance of
facilities installed, the facilities installed will be owned,
operated, and maintained by First Mesa Consolidated Villages,
which owng and operates the existing facilities in Polacca.

COBT BETIMATE

The estimaved cost of the project, $700,000.00, is being
contributed by the EPA through a SDWISA grant. Proije
construction will be completed by Tribal procurement and force
account .

e
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e Degorigtion {duantily Linfly Units Dost Total

1 8 Water Main, 235 PSirated TASD LF & 751 S 92487 5G
2 Altitude Walve and Vault 1 LS 3 00000018 3000000
3 West Tark Yard Plping i L3 3 2(O00AC 1S 2000000
4 Geatechnicsl Evalualion 1 L3 3 SS0000 1 % 8,506.00
& Watsr Sampling Buildivg 9 LS 3 12800001 % 1300000
& Chatlet Medsr Vault 1 |52 $ JUH0000 1§ 2000000
¥ 250,000 Gallon Waler Storage Tank 250000 BAL $ 12818 3250000
g Cathodic Pastection 1 L3 % 100000018 1000000
g Fowar Ling Extension 1 LS % 1000001 % 1800000
16 {Ohain Link Ferce 3 LS £ 1LO0G00 1 % 1100008
11 Demolish Bxsting 200,000 Stomgs Tank and Abandon 8t 1 LS 3 JTHOG60 1S 3106000
Gonstruction Total: $ 58548750
Planning & Design Total (Schedule 4) 5 ~
Construction Tolal {(Schedule B} 5 S65487 50
Q&M Support Totel Bchedude O} 3 -
Lontingeacy (Schadules 4,8, & &) $ 2B IM438 5.00%
: Jubtotal | § BRI 7E1ER

TERD . $ a8t

Tribal Procurement 1=YES, G=RQ 1

Tribsal Administrative Support Foe & 1412524 S 2058300, 000
Subitotal Tribal Foes 17.094.08

HE Englearing Program Sugport (EPS) i3 29888400 3.0
Subtotal ProfessionaiFees | § 568809

S Project Technics! Support Fee (PTS5} 5 583789

Subtotal P18 §9,376.19 |

Totall 3 689,920.30

Rounded} § 74000009

SUMMARY

Maximum Contribution to ths Tribe 8610, 888,92

Project Technical Support 54,376,198

Engineering Program Support 29, 688,09

Total SE39,820.2¢

Toral Rounded 5700,000.00
3
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